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Introduction

Smal to mediumsize enterprises often find themselve
FaiAy3a wLa Iy 9wt ySOSaa
a basic accounting software? The short answer for m
businesses is yes, ERP still is worth considering even if
are happy with financial rmagement using QuickBooks
Xero or other similar software.

Small businesses often start off with simple accounti
software like Tally, QuickBooks, etc. Generally, they
extremely good at handling the financial manageme
needs of stadups and small blsinesses and are more co:
effective than ERP systems at the smaller end of
market.

In fact, over the past decade many accounting tools hi
grown in features and capabilities, expanding themsel
to include more advanced functionalities such
integrated payroll, invoicing, payments, quotes, purche
orders, and some inventory managementeatures that
previously were the exclusive domain of ERP syste
Moreover, now with the trend of cloutiosted
FLILX AOFGA2yaz AdQa biiksokah:
accounting software even more through integrations wi
third-party programs.

With all these expanded features and integratiol
available, it can be quite difficult to draw a line betweer
small business accounting software and alildhwn ERP,
leaving the decision makers at sea. However, the ques
is how comprehensive are the features in an account
software? And how effectively can the strung togeth
sets of separate apps meet your growing business ne
without generating moreoverhead for the entire team?

Once businesses start growing, they find themsel
dealing with more complexitieg like crossreferencing
data, managing subsidiaries across various locations
multiple currencies, need to integrate finance with othi
business processes, and so on, which becomes diffi
with small business accounting software.

Time to move from Tally,
Quickbooks, Xero etc. to ERP?

Moreover, accounting software products tend to be qui
generic out of thebox solutions with limited scope fo
configuration and customization. They can probably wc
well across a multitude of businesses provided that t
business is prepared to alter its way of doing things &
follow the processes offered by the software.

At some point, small business accounting software a
integrations with thirdLJ: NI & | LJLJa Ol »
anymore. Organizations trying to wrestle with these ba
systems and a number of aduhs will be missing a vita
piece for fixing the business growthuzzle - a truly
integrated system that ties together all parts of th
business. Although these accounting software are gc
enough to take care of the standard accounting functioi
banking and limited reporting of small businesses, th
often fail to prok RS o6 dza Ay Saasaqime
visibility needed to gain insights for improving busine
process efficiency. To do your best, you need a fi
integrated and overarching solution that can help v«
control your supply chain, make fast and accure
RSOAaAz2zyasz FyR aoltS |jdz«
an ERP comes into play.

In this whitepaper, we will be discussing briefly tt
capabilities of a simple small business accounting softw
and an ERP, as well as the top signs to look for to ohéter
if your business has outgrown the capabilities of
accounting software. We hope this will help you asst
your business needs and determine the best solution t
caters to your present and future needs as you scale
expand your business.
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Difference between ERP and
Accounting Software

While an accounting system focuses mostly on financial accounting functions, ERP systems are scalable syst
functionalities that span across tlmeganization. Hence, to directly compare an accounting software against an ERP so
g2dZ RyQli YI1S aSyaST AGQR 6S tA1S O2YLI NARy3I | LILX Sa

What is accounting software?

As the name implies, the primanyurpose of accounting software or |
financial accounting package is to record financial transactions. Traditior
accounting software products have been built to handle the financial
accounting requirements of a small business such as General Le
Accounts Payable, Accounts Receivable, Cash Management,
Reconciliations and the like and to produce limited financial reporting s
as Balance Sheets, Simplistic Cash Flow Reports, Income Statements, F
Loss Statements, etc.

In addition, manymodern small business accounting software also prov
modules that take care of invoicing, payables, and payroll. Some will
provide additional sales and ordering tools such as quotes and purc
orders as well as very simple inventory managemeriweéler, these
functionalities are very limited compared to an ERP system. For exar
inventory management in an accounting software is often manual ent
with no manufacturing or assembly capabilities.

What is an ERP?

An ERP (Enterprise Resource Planning) system is a set of inte(

applications that collect, store, manage, and interpret data from all y
EP":DR business processes. These activities include finance, sales, cus
relationships, purchasing, manufacturingyvéntory management, humar
resource, payroll and more.

SAP?JISIiDiO;f-One

Thus, accounting software essentially comprises just a subset of the fea
available in an ERP system. Basically, an ERP system packs up the w
your organization into a single suite and gugiiyou with all the information
you need to know about your business activities through a common datal
accessed by all applications in the system. Hence, information added thr
one business function is instantly available to all other business anscti

Traditionally, ERPs used to be meant for large organizations owing to
huge cost that was literally unaffordable for smaller organizations. Howe
things have changed a lot in the past few years with the advent of cl
technologies in ERP.00H ERPs made ERP systems more accessible for
small to mediurssized enterprises (SMEs) enabling them to leverage
numerous benefits of implementing an ERP system at a very reasonable

’5";;;0,;?2 and without having to worry about huge infrastructure regasitents that

were needed for ofpremise deployments.
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And, with access to emerging technologies such as Al, smart data management, 0T, etc, modern Cloud ERPs have
a complete makeover, delivering datiziven intelligent solutions that fit into every business pocket and deliver exten
flexibility in terms of delivering enterprise solutions with very high scalabilifany ERP vendors today even offer indus
specific solutions catering to specific needs of industries which help streamline business processes further. This es(
the implemernation time significantly, enabling businesses to realize even better ROI very quickly.

Should | get an ERP system or Accounting Software?

wkiKSNJ GKIYy alAy3a e2d2NBAStF W{K2dAZ R ¢S 3SG Iy 9wt a
@ 2 dzNAher shoulbwe gé 'y 9wt az2Fidgk NBKQ . SOIFdzaS Al 2dsic Scgountirg
software. The bottom line however is that, you might have to move to a more sophisticated ERP system as your |
grows even if you choose to start with a small business accounting software. Here is a summary of the function:
Accounting Software and ERP.

Core Capabilities

Accounting Software ERP

w Accounting and Finance w Accounting and Finance  w Sales and Marketing

w Budgeting and Planning w Budgeting and Planning @ Customer Relationship
Management

w Financial Reporting w Financial Reporting

w HR Management

w Fixed Assets w Purchasing/Procurement
w Payroall
w Purchasing w Inventory and
Warehouse ® Business Intelligence
w Limited Inventory and Reporting
Management (Irsome) w Manufacturing &

Production




%] hot KuGt Ujnf wup
Accounting Software with an ERP

The challenge is recognizing the right time to make the switch. With the availability of many essential features to rlin
business in an accounting software, decision makers often try to squeeze maximum utilization from their existing pac
delay investing in a new system.

When a business pushes an accounting system beyond its limits and avoids investing in a suitable business softw:
right time, it in fact might cost the business by being unable to exploit opportunities for busirmeth@nd efficiency.

So how do you know if you have reached the tipping point of accounting software? Here are some of the red flags to
to determine if it is time to move to an ERP system.

Managing multiple entities
or locations are getting
troublesome?

Unstable systems anc @
slow performance?

Are you relying on multiple
software productdo manage

different processes?

Slow and tedious
processes especially for
inter-departmental

activities?
Compliance, reportinganc & Q¥
riskmonitoring consuming A --------------------- Lack of reatime information
more time or becoming impacting decision making?
difficult?
LT @2dz SELISNASYyOS (KSasS aINRgAYy3d LI Ayas AdGQa | Ot Sk

software. This is indeegood news and indicates that your business is moving in the right direction! All you need to
invest inthe right business software that has the functional capabilities, scalability and agility to support your business ¢

1. Are you relying on multiple software products to manage different
8068 processes?

86

Accounting software like Quickbooks, Tally, Xero, etc are great to automate accounting processes wh
odzaiySaa Aa adAtft Y2RSalo 1 26SOHSNE | a GKS 0dzaAy
but you would need to automate emé business operations to drive efficiencies and scale.

A business using accounting software that wishes to expand beyond the capabilities of the mdldules will
end up depending on other software, ada apps, or homegrown systems to address tleeds of the growing
business. Moreover, many of the simple accounting solutions out there in the market are not ideal fer
branch, multicountry operations and you might have to rely on separate systems for each location.

LT @&2dzQNB daerhsyfcun Yiteteiit Heplirt@®ents &r branches, that do not talk to each other, you
run into productivity, efficiency and coordination issues. Systems that do not integrate well with each other
result in workarounds involving dmouse scripts tofill the gaps leading to large and complex applicati
architecture or manual data entry and spreadsheets.

RheinBricke

IT Cansulting




The result is often inconsistent databases, and uncertaibtyut whether the information is consistent across i
systems. At the end of the day, you will end up spending so much time keeping disparate systems running s
GKFG @2dz OFyQl F20dza 2y NHzyyAy3d @2dz2NJ odzaAyS&aao

An ERP solves the problems of data silnd inconsistencies across departments by bringing all your busi
processes into a single platform, with a single database for storing information across all its mdddesnting,
Inventory, Sales, HR, CRM, etc.

Increase efficiency, stream line
processes and promote a culture of
collaboration in the organization wi th
Enterprise Resource Planning

2. Slow and tedious accounting processes?

Do your accounting processes rely on manually reconciling the informggicdad across systems and multip
spreadsheets? If accounting is still dealing with paper or taking an inordinate amount of time manually er
invoices, sales orders and other data into multiple accounting, sales or supply chain management syskRFs
is for you.

One of the major challenges with small business accounting software is poor integration with other softwa
lack of reatime data syncing even if the system can be integrated with many-ffarty applications. Due ta
inherent limitations of APIs, accounting software vendors usually limit the frequency with whichpidityl
applications sync information. Typically, inventory management applications usually sync no more than ot
day, and ecommerce applications may limit the pedic journal entries to once per month. This inconsiste
syncing can hugely impact operations due to lack of-tiea¢ up-to-date information and your employees migt
have to create their own tracking systems on spreadsheets and word documents andhamadround to keep
things working.

Thus, when spreadsheets and workarounds become the norm for your finance department, and it starts ea
82dzNJ SYLJ 28SSaQ GAYS:E AGQa F Ot SINJ aAaA3dy GKIF(eds?2
By moving onto an ERP system, you get all your business process data within a single database, gi
employees reatime up-to-date information needed anytime. Routine tasks can be automated, freeing '
finance team from reconciling data marilyafrom disparate systems and spreadsheets improving productivity
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3. Lack of real -time information and detailed reports impacting
decision -making?

When you rely on multiple applications to manage your processegentory, payroll, sales, etc along with ¢
FOO02dzyiAy3 &aeaisSys 2RRa INB (KIFI{i GkKz2a$sS aeaidsSva
reattime. As a result, informationhat may be needed for decision makers may not be readily available
accounting reports and they might have to have to go hunting for information in other applications.

Moreover, reporting capabilities of small business accounting software are nowbaréman ERP. Most of thes
software just provide some standard reports to give essential business visibility with limited customi:
capabilities. But, as your business grows, you might be looking for customized reports with detailed ana
reaktime data to give more accurate actionable insights.

An ERP allows organizations to get a holistic view across departments and all operations by providing acce
true financial and operational status of the business processes iriinealandhighly customizable reports ant
RIFaKo2FNRa® Ly Iy 9wtz Al Aevel \idw doihe origiSal téargsactiom deraif t
uncover problems and find opportunities to reduce costs, increase profits, and speed up decision makkngh'
the guesswork away.

4.1s managing multiple entities accounting getting troublesome?

Most accounting software in the market largébgus on single entity, single location businesses. They have lin
capabilities to serve the needs of a business with multiple subsidiaries operating from multiple countries
although some of them claim to manage multiple businesses, the praeesgarisingly cumbersome because y1
would most likely spend too much time switching between multiple databases. That waste of time and ener
quickly become a problem for accountants who are already challenged to keep up with the-diay operatiors
of multiple entities.

Finding an online accounting solution with the option of mhlisiness accounting is not easy. Most solutions :
just not designed to handle the automated accounting needs of reality companies such as muéntity

distributions, multiple currencies, country specific accounting and auditing regulations. With such a softwa
will not be able to consolidate financial and business information efficierglyain in multiple currencies ant
languages and end up wrestling with iied visibility and lack of the right information at your disposal for runni
the business. Thus, trying to do megtitity accounting with an entrevel application such as Tally or QuickBoc
Aa y2i 2yteé RAFTFAOMAZ G AGQaA AYSTFAOASY(OH a oSt

An ERP system like Epicor supports radtintry, multt
entity operations seamlessly on a single database
allowing multiledger accounting functions. It track
transactions by each business entity, instan
consolidates the data and reports dhe business as ¢
whole. The reatime consolidation, automatic currenc
conversion streamlines your closing processes
eliminating manual adjustments like currency conversic
and other timeconsuming consolidation processes.

Are you hiring more people to
manage multiple systems,
spreadsheets or paperwork?
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